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OVERVIEW
What is the current state of innovation in the legal industry?

What is “Innovation”?
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> $400 
Billion
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Investment Money Coming In…

Not including…
• E-discovery / 

Predictive Coding
(100s of vendors)

• Practice 
Management 
(Clio, Rocket 
Matter, MyCase, 
etc)

• Research tools
(Ravel, Judicata, 
Fastcase, Jurify)

• Legal Analytics 
(Lex Machina, 
TyMetrix, 
SkyAnalytics)
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Consumer Legal 
Services

Tiny Law • A2J • Alt Law

Consumer Law
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Lawyer Matching Sites/
Branded Networks

L2L

B2C Legal Doc Automation
for Consumers/Small Biz
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Corporate Legal 
Services

BigLaw • NewLaw
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New Models for Law Firms

(D.C. multidisciplinary)

(U.K.)

Temp lawyers* + Outsourcing*
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2-Company 
Model + Tech

2-Company Model 
+ Tech + …
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… + Retail

UK: 
Legal Services Act (LSA) 

& Alternative Business 
Structures (ABS)
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Recap
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WHAT’S NEXT?
What can we expect to see coming down the pike?
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ETHICAL CONTEXT
Do our legal ethics rules still fit?  

EVOLUTION?
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DISCUSSION #1
What ethics rule do you think most limits innovation in the 
legal industry?

DISCUSSION #2
What would be the ethical downside to allowing retailers or 
other companies to offer consumer legal services such as 
bankruptcy, small claims, marital dissolution, estate planning 
and traffic violation defense?
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DISCUSSION #3
Does the current definition of the practice of law provide:

A. Sufficient protection for consumers

B. Too little room to allow beneficial innovation

C. None of the above 

DISCUSSION #4
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THE END
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