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OVERVIEW
What is the current state of innovation in the legal industry?
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Investment Money Coming In...

$458 M

« E-discovery / » Research tools
Predictive Coding (Ravel, Judicata,
(100s of vendors) Fastcase, Jurify)

Practice * Legal Analytics
Management (Lex Machina,
(Clio, Rocket TyMetrix,
Matter, MyCase, SkyAnalytics)
etc)
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How it works

Create free legal documents and engage online with qualified lawyers at the best rates.
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BigLaw = NewLaw
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New Models for Law Firms

(D.C. multidisciplinary)

Temp lawyers* + Outsourcing*
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Clearspire has reimagined everything a law firm
can be. And brought it to life with highly
innovative business practices and technology.
THE CLEARSPIRE MODEL s
T 200 attornays. Empo!
w business model lound

e end of the bilable |

Welcoma to Claarspire. This i your revolution.  EXPLORE

THE POWER OF THREE
Clearspire is built upon three equal I
and essential pillars: a national law

firm, a business management

company, and a best-in-class
enterprise IT platform.

LegalForce

2-Company Model
+ Tech + ...

LegalForce
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- PricewaterhouseCoopers Legal LLP
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When you innovate,
you've got to be prepared for
peaple telling you
that you are nuts.

Larry Ellison - Co-founder, Oracle

If you're not failing every now and again,
it's a sign you're not doing anything
very innovative.

— Woody Allen

WHAT'S NEXT?

What can we expect to see coming down the pike?
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ETHICAL CONTEXT

Do our legal ethics rules still fit?

EVOLUTION?

Artisan Guild Multidisciplinary Teams Low Cost Providers
- growing
seove
endors
Biglaw
Leantaw
5 Regional Law Firms
o Solo & Small Firms
7 PeapleLaw
& -eg
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Bespoke Standardized Systematized Productized Commoditized

Susskind ‘s Market Evolution
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DISCUSSION #1

What ethics rule do you think most limits innovation in the
legal industry?

DISCUSSION #2

What would be the ethical downside to allowing retailers or
other companies to offer consumer legal services such as
bankruptcy, small claims, marital dissolution, estate planning
and traffic violation defense?
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DISCUSSION #3

Does the current definition of the practice of law provide:
A. Sufficient protection for consumers
B. Too little room to allow beneficial innovation

C. None of the above

DISCUSSION #4
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THE END
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